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1. What types of grant funds or industry equipment/cash have you secured for the center or partner institutions (inside or outside of your college) that supports statewide activities?
	Grant title

and funding source
	Amount of funding received/leveraged 

(cash or in-kind)
	Statewide activity 

supported by the grant

	 “Careers in IT: The Real Story” (04/29)
	$6,419

	Recruit, and share educational, ICT professional opportunities and experiences with middle school, high school and college students.  Speakers and industry panelists provide information to 140 to 160 students, career counselors and teachers on to skills, internships, salaries, and ICT jobs waiting for them. Audience members hear from current and former CTC graduates, (now ICT professionals), speak to how they have benefited from their technology degrees.  The event increases awareness for students that ICT is a profession that they should consider.  Educational requirements and professional responsibilities are explained by speakers and panelists.  

	IT Education Futures Summit: (Microsoft, Redmond), (05/29)

	$6,250
	Introduces 120 state IT/CS/BT CTC faculty and workforce administrators to new and emerging technologies, including information from keynotes and seminar sessions led by ICT industry visionaries and business leaders.  Event is instrumental in keeping educators abreast of new technological developments they will need to incorporate in their classrooms in the future in order to ensure students are better prepared to enter the workforce fluent in current technologies and trends.   This year’s theme was “How to align your IT/CS program to meet industry needs.”

	Working Connections IT Faculty Development Institute (08/19-22)

	$26,145 (in-kind)
$44,200 (registration fee)
	Four-day intensive technology professional development for state IT/CS/BT CTC faculty to prepare them for new technological advances (software, hardware) which they can incorporate in their classrooms in Fall to benefit their students.  This ensures students are prepared to enter the workforce prepared for current technologies and trends.

	Programs of Study (OSPI)
	$75,000
	Developed recommendations for the IT Program of Study template which built the foundation for aligning the expectations of secondary programs and postsecondary education in networking and technical support career pathways.  The templates and user-guide created by the Programs of Study and will be posted on the CoE for ICT website.

	ATETV (2008)
	$4,000
	ATETV (video and web weekly online episodes providing access to emerging technological information, company and career profiles, and in-depth interviews ranging from technicians to CEOs)  is  a tool to recruit and retain students, educate policymakers, and encourage expanded involvement of business and industry in IT programs. Reviewed, provided feedback and talking points for 40+ videos which will be launched 9/18/09 by ATETV through You Tube.  Will be uploaded to the CoE for ICT website.

	CoE for Homeland Security curriculum development
	$2,000
	Developed/produced/published curricular modules and supplemental materials for business intelligence and cyber security concentrations.  Posted to the CoE for HS and CoE for ICT. 

	Consulting: Edmonds Community College

	$6,000
	Consulted with Edmonds Community College to review and analyze which CIS/CEN/CS certificates/degrees were redundant.  Provided an in-depth analysis of curriculum, curriculum within degrees/ certificates, and industry need for the degrees/certificates.  Provided a series of recommendations to ensure viability of CIS/CEN/CS programs.  The benefit to the state is to make sure CTC’s remain current, anticipating workforce demand, and changes in technology so subsequent graduating workforce student  find gainful employment and keep our state competitive.

	Consulting: Big Bend Community College

	$7,300
	Consulted with Big Bend Community College to review and analyze whether the CS degrees/certificates were effectively serving students, graduating its students, and preparing students to actually find gainful employment in ICT.  Provided an in-depth analysis of curriculum and, curriculum within degrees/ certificates; proposed  revision of programs (degrees/certificates) and transfer options.  Provided a series of recommendations and plans of action in a 150-page report for Big Bend Community College.   The benefit to the state is to make sure CTCs are remaining current, anticipating workforce demand and changes in technology so the subsequent graduating workforce finds gainful employment and keeps our state competitive.


2. 
What CoE projects are in progress or were completed during this time that supported education and training for your industry?

	System Project Title
	Concept

Identification of project concept



	In Progress 

What progress has been made on this project to date

	Project Completed 
	Stakeholders

Who are the stakeholders that will collaborate or have collaborated in this project? 
	Project Outcome

How will this project serve the state?

	Careers in IT: The Real Story
	Recruit, share educational and IT professional opportunities and experiences with 150+ middle school, high school and college students.  
	The event is being scheduled for March or April of 2010.
	The fourth annual event took place on April 29, 2009.
	College Credit and Careers Network, CTC IT faculty, Microsoft, local IT industry professionals, NWCET, BC.
	Increases awareness for students that ICT is a profession that they should consider.  Educational requirements and professional responsibilities are addressed by speakers and panelists.  

	IT Education Futures Summit

	Introduction for 120+ state IT/CS/BT CTC faculty and workforce administrators to new and emerging technologies, including information from keynote and seminar sessions led by IT industry visionaries and business leaders.  
	This event is scheduled for June 4, 2010.
	The sixth annual Summit, took place May 29, 2009.
	WA Working Connections IT Faculty Advisory Board (state-wide IT CTC faculty), Microsoft, local IT industry professionals, Wiley Publishing, Prometric, League for Innovation.
	Instrumental in keeping educators abreast of new technological developments they will need to incorporate in their classrooms in the future.  Ensuring students are prepared to enter the workforce fluent in current technologies and trends.



	Working Connections IT Faculty Development Institute

	Four-day intensive technology professional development for 80+ state IT/CS/BT CTC faculty to prepare them for new technological advances (software/hardware) so they can go back to their classrooms in Fall ready to teach students.  
	This will be the eleventh Working Connections Institute (August 25-28, 2009).
	The 10th annual Institute took place August 19-22, 2008).
	WA Working Connections IT Faculty Advisory Board (state-wide IT CTC faculty), local IT industry professionals, textbook publishing companies, League for Innovation.
	By learning new IT applications in August, faculty and high school teachers are prepared for the next academic year.  This ensures students are prepared to enter the workforce fluent in current ICT technologies and trends.



	Quarterly E-Newsletters

	Provide 1,000 plus educators and ICT with professionals with technology updates, events, and professional development opportunities.
	Fall, Winter, Spring quarters.
	Summer/Fall 2009 upcoming.
	IT and technology publications, websites, CTCs with events taking place or news to share, the NSF ATE community.
	Creates awareness among IT faculty, educators, and IT professionals about new technologies and trends.  Alerts ICT educators to ICT events and opportunities available to them.

	CPath Project 

	Three Washington community colleges are researching the common pattern of students planning on earning a computer science degree only to change their mind once they encounter difficulties with math and science courses.  This project is designed to scan the nation for innovative solutions.
	Three community colleges have piloted the student-initiated website designed as part of the project deliverables.  Results from the pilots are being analyzed and written up in a final report.
	Annual report is due between September 1, 2009 and October 31, 2009.
	Cascadia, Bellevue, Shoreline Community Colleges, University of Washington (Bothell).
	Build and strengthen IT career pathways enabling community college learners to experience success with their math requirements, enabling transfer to pursue a computer science degree at four year institutions.

	Programs of Study Project (OSPI) 

	Developed/published recommendations for the IT Program of Study template which will build the foundation for aligning the expectations of secondary programs and postsecondary education.
	Project ends May 2009.
	Completed.
	College Credit and Careers Network, NWCET, OSPI, secondary counselors, instructors, administrators, postsecondary IT instructors, tech prep coordinators, two other CoEs, and SBCTC.
	Provide coherent and rigorous academic content aligned with state learning standards and relevant career and technical content in a coordinated, non-duplicative progression of courses. 


	ICT Program Review (Consulting)

	Work with other community colleges needing assistance in IT program reviews, audits, or professional development advice.
	Continue to develop proposals and/or act as an IT leader/resource for CTCs.
	Ongoing.
	Green River, Pierce, Big Bend, Bates, Seattle Central and South Seattle Community Colleges, Edmonds Community College.
	Working with statewide college IT programs state-wide to improve quality and ensure sure colleges are meeting student needs in order to prepare them for industry required technical knowledge and skills. 

	IT Best Practices and Teaching Technology (Video Series)


	The Center of Excellence for ICT will be creating a series of short videos that highlight or demonstrate a variety of IT technical skills and knowledge. The subject matter of the videos focuses on infusing technology into the classroom, IT curricular best practices, and new or emerging technology.


	First series (Camtasia) was produced by June 30, 2009.  It will be hosted on the new CoE for ICT website (launch date August 2009).
	A second series of videos working with faculty around the state will focus on Web 2.0 technologies and how they can be used to teach more effectively. 
	State ICT faculty members who created the videos, all educators, industry professionals, students who go to our website where the content is available for viewing.   
	These videos have been designed as classroom resources.  They include best practices and how to use technology within the classroom to increase teaching effectiveness.   The videos were created by 10 WA ICT faculty so fellow educators would be encouraged to try, as well as incorporate new technologies, knowing peers had created the materials. 

	Review of IT/CS CTC Programs by Industry Panel (Phase I)

	 Assemble an IT/CS industry professional panel (up to 30 professionals from multiple program pathways – web programming, programming, networking, systems, database, hardware/software technicians, gaming, etc.) to review up to six state CTC IT/CS programs currently in place.  
 These professionals (in groups of approximately three) will be assigned to assess alignment of a specific college’s programs, course offerings, and curriculum to determine if the programs are preparing students to successfully enter the workforce.
Colleges will not be charged to have their programs reviewed.  A maximum of six colleges will be able to participate (first-come, first-serve basis).

	The review is scheduled for December 4, 2009.  Applications will be accepted through November 2, 2009.  Colleges will be notified as applications are approved.
	In process.
	State IT/CS programs (degrees/certificates), faculty, administrators, and students.
	The panel will assess alignment of a
program’s course offerings and curriculum to determine if the programs are currently preparing students to successfully enter the workforce.  Based upon recommendations, the end-goal is for colleges to consider how they can improve their programs and realign them to better meet student and industry needs.


	CoE for ICT website refresh

	The CoE for ICT website needed to be refreshed and realigned to reflect new initiatives.  A major goal was to create a sense of interaction, community, and Web 2.0 technology.  The new streamlined site includes a new logo, as well as showcasing the best that ICT can make possible for educators, industry, and students.  
	Phase II will begin September 2009.
	Phase I completed August 2009.
	Educators, industry, and students all participated in the Phase I website refresh.  Due to personal service contract restrictions, BC web professionals were selected to redesign the website.
	The website content management system allows information to be updated more efficiently, and reduces the reliance on a webmaster to update or change content.  Thus, labor costs are reduced.  The content was supposed to increase by 25%, but the actual increase is 71% and will grow as the “Our Community” (blog) grows.  Tracking of visitors will begin in September 2009 with the goal of increasing visitors by 25%.  So, data will be collected at the end of September 2009, and then monitored through June 2010.

	WA State CTC System: ICT Program & Curriculum Offerings


	Create, publish, and disseminate statewide an online (CoE for IT website) and hardcopy directory of IT and IT related course/program offerings across the WA K-12 and CTC system.  


	Project began July 2, 2009.
	Project completion data targeted for December 2009.  In progress.
	All 34 CTC ICT programs.
	Provide information to prospective students, as well as industry on what each college’s ICT program (degrees/certificates) is about, what the industry career opportunities, skills students develop as a result of completing the degree/certificate.

	Health Informatics
	Work with the CoE for Allied Health, SBCTC, and up to five state community and technical colleges, government agencies, employers, to develop and implement a new Health IT certificate to prepare dislocated IT workers for jobs in health informatics.  The curriculum will be available to all state community and technical colleges. The CoE will conduct a train-the-trainer program for participating colleges.  (Note: This also qualifies as the descriptor for Number 3, which asks for a description of the outreach and direct work with state CTCs and industry.

	Project began Spring 2009.
	Statewide plan developed – 9/30/09 (estimated target date).
Washington's Health Care Authority will inventory proposals, and organize them for recommendation to the Governor.  The federal Office of the National Coordinator for Health Information Technology (ONC), will issue a Request For Proposals, and the Governor's office will respond.  Next steps include faculty training for all interested CTCs.  The training date is projected for November 2009.

	More than 20 state community and technical colleges have expressed interest in the 18-credit Healthcare Informatics certificate developed by the IT Center of Excellence. 
	In order to assist the state’s regional economic stimulus effort, the CoE for ICT will provide faculty training; implementation support; and on-going user group facilitation.  Additionally, a statewide plan has been developed, targeting dislocated IT workers, seeking employment in healthcare.  All materials developed will be available to all state CTC’s, as well as faculty training and implementation support. 

 




3.  
Describe your direct work (consultation and outreach) with education representatives (K-12, other CTCs, and four-year colleges and universities) and /or business and industry representatives to strengthen instructional programs to serve industry.  

	Organization or institution receiving consultation or outreach services 
	 Description of outreach or consultation services
	Outcome of outreach or consultation
	Systemic value of the outreach or consultation

	Big Bend Community College

	Big Bend Community College asked for assistance in performing an IT program audit.  They wanted course offerings reviewed, conducted focus group of industry, faculty and students to better inform any decisions they made in reshaping their ICT program.
	The consulting was completed in January 2009.  A report was delivered to Big Bend’s VP/Workforce Dean.
	Working with college IT programs state-wide improves quality and makes sure colleges are meeting student needs for preparation to work effectively in industry combining technical and soft skills.   

	Edmonds Community College


	Edmonds Community College asked for assistance in performing a program review, curricular, degrees/certificate duplication.
	The consulting was completed in June 2009.  A report was delivered to the academic dean and workforce vice president.
	Working with college IT programs state-wide improves quality and makes sure colleges are meeting student needs for preparation to work effectively in industry combining technical and soft skills.   

	Working Connections IT Institute
	Aggressively market and recruit faculty to attend the four-day intensive technology professional development event for state IT/CS/BT CTC faculty and prepare them for new technological advances (software, hardware) so they can go back to their classrooms in Fall ready to teach students.  
	Aim for enrollments each year of between 80 and 120 IT faculty attend (CTC, high school, and four-year colleges or universities). The program in its eleventh year and has continued despite the Microsoft/AACC grant expiring six years ago.  The economy has affected enrollments (due to cuts in professional development funding and state travel restrictions.)
	By learning new IT applications in August, faculty and high school teachers are prepared for the next academic year.  This ensures students are prepared to enter the workforce fluent in current technologies and trends.



	IT Education Futures Summit


	Aggressively market and recruit faculty IT/CS/BT CTC faculty and workforce administrators to attend the one-day showcase highlighting new and emerging technologies, including information from keynote and seminar sessions led by IT industry visionaries and business leaders.
	Enrollment for this event is still fairly robust, with 120 attending in 2009.
	Instrumental in keeping educators abreast of new technological developments they will need to incorporate in their classrooms in the future.  Ensuring students are prepared to enter the workforce fluent in current technologies and trends.



	Careers in IT: The Real Story 
	Aggressively market, recruit, share educational and IT professional opportunities and experiences with of middle school, high school and college students.  
	In April 2009, the fourth annual Careers in IT: The Real Story was held.  Attendance was 164, the maximum allowable for the venue.
	Increases awareness for students that ICT is a profession to consider.  Educational requirements and professional responsibilities are explained by speakers and panelists.  

	Ideal ICT Workers: Welcome Back Veterans


	Work with industry, and state congressional and senatorial offices to advocate for the ICT veteran apprenticeship program. Create initial project proposal and research funding sources (DOL).

	Have developed initial pilot project proposal, met with the executive from Volt Technologies, two congressional aides (from the offices of Representative Reichert and Senator Murray).  Will be reaching out to three community colleges (including the CoE for Homeland Security) as partners on the project.  Are researching funding strategies.  Initial project work to be completed by mid-September 2009.
	ICT industry professionals and hiring managers will work with and witness apprentice accomplishments.  They will discover they can “grow their own” employees, including an aggressive strategy to include veterans.  The ICT apprenticeship program’s national implications will be apparent as progress is reported out.  Other states will recognize the positive benefits of an ICT apprenticeship program for their higher educational systems and resources will be provided to them for replication.




4.
Describe specific conferences, seminars, workshops, trainings or other events you hosted or co-hosted where faculty, staff or administrators received professional development in industry trends, innovative teaching and learning strategies, or other methods to improve delivery of services to their industry.  This does not include events where you made a presentation about the Centers of Excellence in general.
	Professional  development activity or event
	Number of attendees
	Outcome/s of activity or event
	*Cost savings per participant  

	Working Connections IT Institute
	86
	Participants completed four-day training.
	$1,007


	IT Education Futures Summit


	120
	Participants completed the one-day IT emerging trends showcase.
	$292


	Careers in IT: The Real Story
	164
	Participants completed the half-day IT career exploration event.
	$127


	Big Bend Consulting 
	N/A
	An IT program audit and a 150-page recommendation/plan-of-action report.
	$7,646 (one-time)


	Edmonds Community College Program Review/Consulting
	N/A
	An IT program audit and a 70-page recommendation/plan-of-action report and a detailed look at all three of its CS/CIS/CEN programs, curriculum, workforce demand aligned to each course offered, data on enrollment rates of courses based on data supplied by program personnel.
	$12,000 (one-time)

	Presentations 
	An average of 75 presentation audience members per year. 
	Coe for ICT/NWCET staff presented locally, regionally, and nationally throughout the year. Preliminary research findings, projects and grants in progress, and CoE key initiatives were shared and discussed with ICT faculty and educators, as well as business and industry advisors and experts. Dissemination of CoE for ICT work and results continues to be a high priority for creating ongoing interest and engagement in our activities and events. [League for Innovation Conference on Information Technology (Salt Lake City, UT, Oct 08)

National Science Foundation Advanced Technological Education Principal Investigators Conference (Washington, DC, Oct 08)

Mid-Pacific ICT Center Winter Conference (San Francisco, CA, Jan 09)

League for Innovation Innovations Conference (Reno, NV, Mar 09)

American Association of Community Colleges Annual Conference (Phoenix, AZ, Apr 09)

Washington State CTE Math Faculty Workshop Series Keynote (Clover Park, WA, May 09)

Conferences with NWCET’s National Advisory Board (Oct 08, Jan 09, June 09)]


	$40


	New CoE for ICT Website
	N/A
	Updated website.
	$23,000 (one-time)

	Quarterly E-Newsletters

	1,000 plus recipients per year.
	Receive expert advice on emerging technology trends and educational forecasting. 
	$25



*Cost savings can be calculated using the following formula:
Market value of training minus state or federal funds used to host the event minus participant fees equals savings
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