Project Description
ICT Apprenticeships for Returning American Veterans

Why an ICT Apprenticeship for Returning Veterans?
1. The unemployment rate for returning military veterans aged 18-24 is 14%. [footnoteRef:1] [1:  Seattle Times: June 9, 2009] 

2. There are 22.4 million US military veterans; 1 millions of those are under the age of 35.[footnoteRef:2] [2:  From mywebtimes.com June 8, 2009] 

3. Information and computing technology staffers/technicians are among the top 10 hardest jobs to fill in the US.[footnoteRef:3] [3: Tara Weiss, Forbes.com from Manpower’s list of 10 Hardest Jobs to Fill in America. June 3, 2009. ] 


A community college ICT student apprenticeship program designed to serve veterans will: 
1. Enable returning veterans to gain on the job experience in ICT fields
2. Enable returning veterans to take advantage of the Post 9/11 GI Bill  while receiving training at local area community colleges with support services designed to meet their specific needs
3. Help employers to meet their needs by growing in-house the next generation of ICT workers in the areas of network administration and systems administration, with an emphasis on security and database. Approximately 95% of ICT technician jobs in metropolitan Washington State fall into these areas.[footnoteRef:4] [4:  In-house NWCET research.] 


Partners:  CoE for ICT (CoE for ICT) will partner with Bellevue College (BC), Volt Technologies, Clover Park Technical, Pierce, and  Everett Community Colleges (CTCs), faculty, students, the Office of Apprenticeship at WA Department of Labor & Industries (WA DOL&I), the offices of US Senator Patty Murray and US Congressman Dave Reichert as well as regional employers in planning and executing the program to serve returning veterans. The team will also work with the US Department of Labor’s Hire Vets First program and look to already successful organizations like www.helmetstohardhats.org for guidance as we set up this program.
Why ICT? 
Most ICT employer’s job postings for software testing, programmer, technical support, help desk, web design, multi-media, and networking/security minimum qualifications include three to five years of experience and a specific technical skill and knowledge set. Expected core competencies require “employability skills” defined as nontechnical competencies in areas like communication, interpersonal interactions, problem solving, decision making, dependability, cooperation, critical and analytical thinking. 
With a recent survey scan of Washington State’s leading ICT faculty[footnoteRef:5], issues of enrollment and student demographics were polled. Faculty testify to enrollment shrinkage in ICT programs, but are seeing an increasing enrollments for students currently employed, displaced workers, and veterans.  With so many unfilled ICT position, it is analogous to returning World War II veterans and present day conditions facing ICT employers and college students, including U.S. veterans.   [5:  Washington State Center for IT Excellence Service Survey, (March 2008)] 

The proposed ICT apprenticeship program for CTC second- and third-year ICT students will:
· Create substantial, lengthy working relationships between student and potential employer. Enhancing practicality of “why post hiring notices, when we have ‘grown our own’ employees”;
· Encourage or optimally guarantee a position with the apprentice company; and, 
· Increase certainty an apprentice is organically absorbing organizational culture and can exhibit said behaviors.
The WA L&I Office of Apprenticeship’s, Elizabeth Smith, states, “one of our strategic plan items is to help apprenticeship programs develop in ‘new and emerging high-demand areas, which include IT…The demand is definitely there. There really needs to be a larger, organized IT apprenticeship effort that any high demand employer at-large in this area can plug into and utilize, as you propose. I just know it would be successful.”
ICT industry professionals and hiring managers will work with and witness apprentice accomplishments.  They will discover they can “grow their own” employees, including an aggressive strategy to include veterans.  The ICT apprenticeship program’s national implications will be apparent as progress is reported out.  Other states will recognize the positive benefits of an ICT apprenticeship program for their higher educational systems and resources will be provided to them for replication.
The role of this proposed education, government, industry partnership:
While ICT apprenticeships are effective training methods, they take substantial time and expertise to develop and implement.  Many ICT employers, even appreciating the significant benefits from creating such a program do not have the time or capacity to carry out the long term planning necessary to create an ICT apprenticeship program.

To enable employers to more easily accept veterans as apprentices, CoE for ICT, as the program manager, will offer the following benefits to any participating employer:
· A formal structure for comprehensive on-the-job training; delivering it to the employer in a user-friendly, transparent model.
· Manage relationships with community colleges around the region so employers won’t have to.
· Arrange for the location and scheduling of the classroom training for the ICT apprentices, creating a range of flexible options for apprentices to take their classes.
· Coordination with ICT apprentices to make sure they have completed the employability skills course, as well as the core IT and computer science courses approved by an IT Apprenticeship Leadership Committee, veterans’ affairs offices, and industry experts.
· Create a competitive selection process to match ICT apprentices to employers, then follow-up with the apprentices when they are working at the host-company to ensure potential barriers to their success are removed.
· Review monthly reports from employers on ICT apprentice’s progress and performance and bridge the experiential on-the-job learning with college course work.

CoE for ICT will handle the administrative details and educational framework so employers can hire their apprentices, and then focus on what they do best – their work.[footnoteRef:6] [6:  Elizabeth E. Smith, Program Manager, Washington State Department of Labor & Industries, Office of Apprenticeship] 


Grant Outcomes:  By having ICT industry professionals and hiring managers actually work with, and witness, the accomplishments of the company employed two-year ICT college graduate, perceptions will have a more immediate opportunity to change.  ICT employers will discover they can “grow their own” employees.  The success of this project will have national implications as progress is reported out.  Other states will see the encouraging possibilities of integrating an ICT apprenticeship program within their own higher educational system.
Specifically the proposed project will:
1) Adapt to WA apprenticeship requirements; and, implement an ICT apprenticeship program;
2) place a minimum of ten ICT apprentices per college into the workplace upon completion of agreed-upon requisite ICT credit courses and employability skills course; 
3) modify employer perceptions of ICT community college students; 
4) increase the possibility of the host company hiring the ICT apprentice; 
5) implement a national replication model.

Goals and Objectives
CoE for ICT and its partners from education, government and industry propose the following goals and objectives to support this adaptation and implementation grant:

The goals of the proposed apprenticeship project are to:
1. Create substantial, lengthy working relationships between returning veteran and potential employer. 
2. Encourage or optimally guarantee a position with the apprentice company. 
3. Increase the certainty that an apprentice is organically absorbing organizational culture and can demonstrate employability skills in the workplace.

Objective 1:  Review for adaptation current apprenticeship models and programs in higher education nationally and internationally.  Work with WA Department of Labor and Industries (DOL&I) to develop a preliminary WA apprenticeship model for returning veterans that will meet with apprenticeship standards approval by the Labor and Industry and the WSATC. Develop an employability skills course, with review and input from cadre of regional community college faculty and curriculum developers, students, ICT professionals and hiring managers committed to placing the ICT student apprentices within their companies.
Objective 2: Establish a cohort of ICT and IT-enabled industry partners who will work with CENTER OF EXCELLENCE FOR ICT towards implementation of a long-term, paid apprenticeship for second- and third-year CTC ICT students who are returning veterans.
Objective 3: Implement the ICT apprenticeship program with placement of students in regional partner ICT companies.[footnoteRef:7]  [7:  Washington State has  well established apprenticeship programs in a number of traditional “blue collar” fields however none exist in IT (source: Washington State Department of Labor and Industry website). ] 

Objective 4: Assess the quarterly progress reports for the ICT apprenticeship program in the final third and fourth quarter of year three of the project to analyze and document program revisions.  Prepare dissemination plan and prepare a strategy for replication.  
Activities and Timeline: January 2010-September 2010
	
	      Activities and Deliverables
	Partner

	
	· Develop welcome package and materials to send to transitioning veterans prior to discharge from service.
· Secure approximately 30 mentors (current ICT workers) who will work online with veterans and introduce them to ICT careers; answer questions; help make career and course choices.
· Secure commitment and partnerships from Pierce College, Clover Park, and Everett Community College which are located near military/air force/navy bases.
· Work with WA DOL&I’s Apprentice Office and ICT faculty to research and evaluate successful current apprenticeship models nationally and internationally to ensure compliance of apprenticeship standards in developing a preliminary apprenticeship program model.
· Fast track the apprenticeship program for approval by WA State.
· Develop employability (soft skills) course
	CoE for ICT
CoE for ICT


CoE for ICT

CoE for ICT


CoE for ICT & Partners

	
	·  Recruit ICT companies for participation and establish apprenticeship openings are regional ICT and ICT enabled employers
	Volt Technologies


	
	· Place students who have completed their first year at a community college (and taken the employability skills course) in long-term, paid apprenticeships 
· Develop a reporting system for quarterly progress reports.
	CoE for ICT & partner colleges





The Center of Excellence for ICT based at Bellevue College will provide seed funding and manage Year 1 for the pilot of this program in order to establish a successful first year cohort and program. Sustainability will be based up on seeking additional funding, grants, and partnership support as the reach of the project expands and more community colleges and students enter the program.
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