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	Criteria
	Plan Description
	Reviewers

Findings
	Reviewer  Comments

	PLAN OVERVIEW

	1) Please list the professional-technical program title and CIP/EPC code that has been approved by the SBCTC and is associated with this I-BEST program.
	Information Technology Applications Support

CIP Code 11.9901

EPC Code 509
	 FORMCHECKBOX 
 Meets 

       Criteria
 FORMCHECKBOX 
 Needs

       Revision
	

	2) List professional-technical college program courses and associated credits granted in this I-BEST program.
	(Replaced with) MIC 160P, Supporting PowerPoint: 4 credits

MIC 160W Supporting Word: 4 credits
MIC 160 E, Supporting Excel: 4 credits
MIC 295 IT Certification Test Prep 1: 1-3 credits
MIC  296 IT Certification Test Prep 2: 1-3 credits
MIC  297 IT Certification Test Prep 3: 1-3 credits
ESL 063 (ESL for Information Technology 1): 10 credits
ESL 064 (ESL for Information Technology 2): 10 credits
 ESL 070 ESL  for Information Technology 3): 10 credits

The ESL component throughout the 3 quarters will, in general, integrate all skills: reading, writing, listening, speaking, and technology. ESL courses specifically named and designated for this I-BEST program have been established through the college’s course establishment process.
	 FORMCHECKBOX 
 Meets

      Criteria
 FORMCHECKBOX 
 Needs

       Revision
	

	3) Provide evidence of local or regional labor market demand for jobs associated with the I-BEST program.  Data may be derived through a variety of sources including traditional labor market, industry, trade association, and other valid resources.
	The Washington State Employment Security Department’s Workforce Explorer database indicates that the occupation of computer support specialist is in demand.  There is a 3.4% annual growth rate with an average hourly wage of $26.47.  The State Boards Center for IT excellence indicates Applications Support specialist will have the highest level of job growth in the information technology job sector over the next decade. 

For students who do not continue the pathway to the Applications Support Certificate, they will have received enough computer skills along with Microsoft Office Specialist (MOS) certificates that can serve the student in wide variety of other job across various industry clusters.

According to the October 2005 Washington Job Vacancy Survey, “Office and administrative occupations (13 percent) and computer and mathematical occupations (11 percent) had the 2nd and 3rd most vacancies.” Many of these positions are increasing MOS certification and support skills to gain employment.
	 FORMCHECKBOX 
 Meets

      Criteria
 FORMCHECKBOX 
 Needs

       Revision
	Entry Level Help Desk position with MOS Certification as shown within our IBEST program proposal have an  average salary of $47000.00 per year 

Source: http://www.careerjournal.com/salaryhiring/industries/computers



	4) Respond to any and all criteria/criterion that fits your proposed I-BEST program:

a) Provide evidence that the        I-BEST program fits into an advanced professional-technical program at least one year in length (45 college level credits);  AND/OR

b) Provide labor market data that shows evidence of available high wage jobs for I-BEST program completers at a minimum of $12 per hour—with the exception of King County which is $14 per hour.  Specifically list job titles and associated wages for completers; AND/OR

c) Provide evidence that the proposed I-BEST program is articulated with an advanced career path program where I-BEST program completers are given preferential status in the advanced program.


	The SCCC I-BEST Information Technology Applications Support program helps students meet the MIC 101 prerequisite and fulfills 12 credits of the 51-credit Information Technology Applications Support Certificate professional-technical program.
Students who successfully complete the I-BEST program will be guaranteed space in the Applications Support Certificate program.

Please see the attached diagram of the proposed SCCC I-BEST model to view the pathways and integration with the Information Technology Applications Support Certificate. 


	 FORMCHECKBOX 
 Meets

      Criteria
 FORMCHECKBOX 
 Needs

       Revision
	

	INSTRUCTION

	1) List the integrated program (student learning) outcomes that illustrate professional-technical skill development and basic skills (ABE or ESL) gains.
	Please see attachment to view the integrated learning outcomes.
	 FORMCHECKBOX 
 Meets

      Criteria
 FORMCHECKBOX 
 Needs

       Revision
	Very good!

	2) Based upon those integrated program learning outcomes, describe how professional-technical and basic skills faculty members will coordinate and collaborate to create:

a) quality learning experiences that support outcomes (curricula) ; AND

b) comprehensive assessment processes (including CASAS testing, reporting in WABERS, and professional technical assessments) that ensures opportunities for students to meet integrated learning outcomes. 
	ESL students will attend application support courses with native English speakers.  The ESL instructor will attend MIC courses and assist students during in-class work sessions. Prior to instruction, the professional technical instructor and ESL instructor will review daily lesson plans for both the MIC and ESL courses.  In the separate pull-out ESL courses, ESL reading, writing, listening, and speaking activities will serve to clarify, apply and reinforce technology concepts and skills as well as college study skills.  The applications support instructor and ESL instructor will work together to create project-based learning activities so that students can demonstrate their abilities and growth in both their language and technology skills.  Instructors are currently exploring a service learning component in which students can apply their skills in authentic community and work-based environments. Instructors are also planning to use a distance learning platform such as Blackboard to help students apply their English and technology skills via group and individual online activities; these activities will be co-developed and monitored by both the professional technical instructor and ESL instructor. 

Each quarter all I-BEST ESL students will be pre- and post-tested with CASAS.  The results will be uploaded into WABERS.

Students will have in-class quizzes, homework exercises, and individual and group projects (written reports and oral presentations) to measure the integrated learning outcomes. Vigorous and ongoing MCAS test preparation will also be provided so the student will be prepared to pass the MCAS exam on specific software content.

*the MOS test has been replaced by the Microsoft Certification Application Specialist test.

At the end of the three quarters, in addition to the CASAS and Microsoft Office Systems certificate exam, students will also take the COMPASS ESL.
	 FORMCHECKBOX 
 Meets

      Criteria
 FORMCHECKBOX 
 Needs

       Revision
	It’s good to see that students are receiving the COMPASS ESL.    The more barriers that can be removed from the students’ pathway the better.

	3) Specifically describe how I-BEST courses will provide a minimum of 50% overlap of instruction between professional-technical and basic skills faculty members.
	Students will get15  hours of I-BEST instruction per week. The ESL instructor will overlap in the   4-credit MIC courses and the 1-credit MIC Test Prep courses 100% of the course hours The two instructors will also co-develop and monitor online activities. 
	 FORMCHECKBOX 
 Meets

      Criteria
 FORMCHECKBOX 
 Needs

       Revision
	

	4) Describe strategies to ensure that basic skills students will have an opportunity to continue basic skills learning beyond the I-BEST program (classes above federally supported level).
	Students will continue to have access to basic skills learning support, but through tuition-level transitional ESL courses such as reading, writing, and grammar. (Please see the attached diagram of the proposed SCCC I-BEST model.)

The I-BEST coordinator will meet with the students quarterly to inform students of the next steps on the pathway. Students will then meet with the instructor and the I-BEST coordinator to create individual pathway plans to decide what their next educational step will be. For the majority of students this means taking the Compass or ESL Compass college entrance test to continue on the pathway. If the I-BEST instructor doesn’t feel that a student is ready for the Compass Test, the student, I-BEST Coordinator, and instructor will work together to develop a pathway plan for the student that targets the skill areas in which they are lacking. This may include returning to an ESL or a Compass-prep course and working individually with a tutor for a quarter.
In order to prepare students to meet the eligibility requirement for English 101 or developmental English classes, the support course will enhance students college-level study skills, as well as the reading, vocabulary and communication skills needed to be academically ready for the ESL Compass test. Since intensive math practice will not be included in the Information Technology I-BEST courses, students who are not yet ready for Math 084 can take Math for ESL Students simultaneously to prepare for the next level of study. 
	 FORMCHECKBOX 
 Meets

      Criteria
 FORMCHECKBOX 
 Needs

       Revision
	1.  The SCCC ESL college preparation courses ESL Reading 096, ESL Writing 097, ESL Reading 098, and ESL Grammar 093 are courses that have been specifically designed to provide ESL students with the opportunity to continue their basic skills learning beyond the federally supported level. At the end of the SCCC I-BEST Applications Systems program, students will take the COMPASS ESL test to determine which of these courses will best benefit the student. 

2.  At the end of the I-BEST SCCC Applications Support program, students will have an exit interview with the I-BEST faculty members and designated counselor. The instructors and counselor will review course performance, CASAS and COMPASS ESL scores, and assist students in completing individual education plans.  These plans will serve as a record (for both the student and the institution) of what a student has achieved, what courses the student will need to complete, and what institutional support services are available to ensure that the student is aware of the opportunities to continue his/her basic skills learning. 

3. As mentioned in the response to question 10, a database of SCCC I-BEST Applications Support program students will also be maintained so that the students can be contacted through direct mail and email to remind them of the opportunities to continue their basic skills learning beyond the I-BEST program 

	PROGRAM SUCCESS STRATEGIES

	5) Describe strategies to recruit and screen a cohort of basic skills students into the I-BEST program.
	Class visits will be conducted and flyers distributed to SCCC’s ABE ESL levels 5 and 6 students to outline the features and benefits of the program.

For screening purposes, prospective students will be asked to:  1) complete a short application form, 2) provide CASAS reading and listening scores--minimum entry scores will be Level 5 CASAS scores, 3) provide a recommendation, if available, by current ESL instructor, and 4) complete a short writing sample and oral interview with the ESL and/or Applications Support instructor. 

The program will also be advertised in the campus-wide newsletter (The Communiqué) and the program will be advertised and marketed to advisors, counselors, workforce training staff, and other administrative departments. Visibility of the program will also be available through the campus web site.

Please note that there may be three different cohorts of students by the end of spring quarter since students may enter the program during fall, winter, or spring quarters.
	 FORMCHECKBOX 
 Meets

      Criteria
 FORMCHECKBOX 
 Needs

       Revision
	

	6) Specifically describe strategies to retain all cohort members to completion of the I-BEST program.
	The integration of college study skills into the curriculum, frequent instructor-student conferences to check in on student’s progress and concerns, a designated I-BEST counselor, creation of study groups, and other activities that build group cooperation and support should assist in retention.

In addition, the initial screening process will be designed to select students who demonstrate an ability to benefit from and succeed in such a program.
	 FORMCHECKBOX 
 Meets

      Criteria
 FORMCHECKBOX 
 Needs

       Revision
	

	7) Describe how local and regional employers participated in the development of the proposed I-BEST program.
	Instructors have met with the SCCC Technical Advisory Committee for the Applications Support program to gather feedback for development purposes.  Members of the Technical Advisory Committee represent companies that serve clients both locally and regionally.
	 FORMCHECKBOX 
 Meets

      Criteria
 FORMCHECKBOX 
 Needs

       Revision
	The Technical Advisory Committee for the applications support program consists of industry representatives from both large and small IT and non IT organizations that employ applications support personnel. Employers represented in the applications support TAC include Microsoft, Starbucks, Amazon.com, Washington Mutual, Group Health Cooperative, and the city of Seattle. The TAC has been involved collaboratively with ESL and Applications Support faculty in IBEST program proposal and has been very receptive to IBEST concept.

	8) Specifically describe how local partners (WDCs, CBOs, labor unions, etc) support the I-BEST program.
	The ESL program has existing partnerships with CBO’s such as Asian Counseling & Referral Service (ACRS), Refugee Women’s Alliance (REWA), and El Centro de la Raza. Both ACRS and REWA have vocational ESL programs serving ESL learners of lower levels. SCCC will reach agreements with both agencies in areas of recruitment and articulation. The Chancellor of Seattle Community College District sits on the board of the local WDC and the support of the latter will be ensured. The ESL program has also had past partnership with the King County Labor Council in the area of workplace literacy. The support of the unions will be secured although Information Technology workers are generally not represented by unions. 


	 FORMCHECKBOX 
 Meets

      Criteria
 FORMCHECKBOX 
 Needs

       Revision
	The following organizations have been contacted and have written letters of support:
1. Asian Counseling & Referral Service
2. DSHS (Belltown/Capitol Hill/Rainier WorkFirst Local Planning Area (LPA)
 (See attachments for actual letters of support.)  El Centro de la Raza has also offered to write a letter of support; we are still waiting for its arrival.
As referenced in the letter of support from the Asian Counseling & Referral Service (ARC), the organization “would be happy to provide placement and retention services” for the proposed SCCC I-BEST program. 
Both ARC and DSHS can’t guarantee referrals, but they are aware of the SCCC I-BEST program opportunity and have voiced a willingness to consider the SCCC I-BEST option for the clients they serve.

	9) Specifically describe how internal college partners have participated in the development of the I-BEST program (financial aid, advising, counseling, registration, general student services, etc).
	The SCCC I-BEST proposal has been reviewed by the Vice President for Instruction, Dr. Ron Hamberg, and has been presented to the SCCC President’s cabinet, which is comprised of financial aid, registration, counseling, and other student service representatives.  The I-BEST program proposal will also be shared with advisors and counselors at the quarterly presentation of new courses offerings. Faculty within both the ESL and Business and Information Technology division will also be briefed on the IBEST program and will be asked to cross promote to those who would benefit.
	 FORMCHECKBOX 
 Meets

      Criteria
 FORMCHECKBOX 
 Needs

       Revision
	Yes, the internal college partners have provided feedback and encouragement from the onset. The SCCC I-BEST proposal has been presented to major college partners at monthly meetings, and opportunities for feedback have been made through both group and individual meetings.
  Please find attached a letter of support from SCCC’s Vice President for Instruction Dr. Ron Hamberg on behalf of SCCC’s internal college partners.

	10) Education Pathway:  Specifically describe the proactive measures that will be used to inform students about the full educational pathway, including stop-in and stop-out points, available to them beginning with the I-BEST program.  This includes progressing to a one year certificate, a 2 year degree, and/or a bachelor’s degree.  
	All participants will be encouraged to continue along the full educational pathway.  For those students that need to stop out, a database of I-BEST program completers will be kept so that at future points in time they can be contacted through direct mail and email to remind them of the possibilities and to encourage them to continue along their educational pathway.  For current I-BEST participants, quarterly sessions with counselors and financial aid personnel will be held to remind students about and guide them along the career and educational pathways. 
	 FORMCHECKBOX 
 Meets

      Criteria
 FORMCHECKBOX 
 Needs

       Revision
	

	11) Career Pathway:  Specifically describe the proactive measures that will:

a) allow students to be employed at the conclusion of the I-BEST program; and 

b) inform students of employment opportunities in their career pathway as they continue their education to a one year certificate, 2 year degree, or bachelor’s degree.
	Students will apply their technology, reading, writing, listening, and speaking skills to explore and create presentations about career opportunities along the possible pathways.  
The director of the SCCC Career Information Center will also offer career counseling services.
The SCCC Cooperative Education and Career Placement Center will assist students with creating resumes, cover letters, and job searches.
	 FORMCHECKBOX 
 Meets

      Criteria
 FORMCHECKBOX 
 Needs

       Revision
	

	12) Describe the proactive measures that will be used to inform I-BEST students about the range of support services available to them as college students (library, computer labs, disability support, counseling, child care, etc.)
	A college study skills component is an integral part of the proposed SCCC I-BEST curriculum.  Students will study concepts and exercises covered in texts such as Becoming a Master Student. Class activities will include assignments that require students to tour and report on or use college support services such as the library, computer labs, student leadership, career placement center, child care, etc.
	 FORMCHECKBOX 
 Meets

      Criteria
 FORMCHECKBOX 
 Needs

       Revision
	

	13) What strategies do you have in place for assisting them in acquiring the financial means for entering the program and continuing it to completion?  
	Students will receive financial aid counseling from the onset of the SCCC I-BEST program.

Some scholarships will be created through the SCCC Foundation.

	 FORMCHECKBOX 
 Meets

      Criteria
 FORMCHECKBOX 
 Needs

       Revision
	We continue to seek avenues to make financial aid available to prospective students.  We have met with Brigid McDevitt, SCCC Director of Financial Services and Veteran’s Affairs, to clarify present policies and to seek alternative financial aid opportunities. Ms. McDevitt shared the following information:   “Students who meet currently established eligibility criteria - have a high school diploma or GED (can be from another country) and meet income criteria (established by the FAFSA application) could receive financial aid funding for the college level course as long as it is established as a separate item # when the courses are developed.  This means students who are very low income could receive up to $367.00 per quarter for the 4 credit class.  This would cover tuition for Washington Residents.”

In other words, it is possible for the tuition costs of the I-BEST program to be covered through financial aid to students who meet the stated criteria.
In addition, Ms. Devitt stated: “If students were enrolled in 6 college level credits they could receive up to $675.00 per quarter (enough to cover tuition, book and transportation).”
Adding an additional 2 college credits per quarter would increase the tuition cost by about $142 per quarter. However, this additional cost could put the SCCC I-BEST program out of reach for those students who do not meet the financial aid eligibility requirements. 
Finally, due to the efforts of the SCCC Basic Studies Student Club, the SCCC Associated Student Council has proposed donating approximately $6000 dollars in scholarships for Basic Studies Students. The proposal is undergoing an approval process. We have voiced our wishes that some of the scholarship money be available to SCCC I-BEST students.  



Please complete information for EACH of the I-BEST program’s courses in the formats listed below.
Format 1—complete for integrated courses with at least a 50% overlap of instruction:

	P-T course name: Supporting Microsoft Applications POWERPOINT
	Credits: 4
	Dept. and Course Number students use to register for course: MIC 160P

	P-T course quarterly hours: 44
	credit equivalency (total credits x 1.75): 7
	ABE/ESL quarterly hours:

44
	Class size: 20


	P-T course name: Supporting Microsoft Applications WORD

	Credits: 4
	Dept. and Course Number students use to register for course:

MIC  160W

	P-T course quarterly hours: 44
	credit equivalency (total credits x 1.75): 7
	ABE/ESL quarterly hours: 44
	Class size: 20


	P-T course name:  Supporting Microsoft Applications EXCEL
	Credits: 4
	Dept. and Course Number students use to register for course: MIC 160E

	P-T course quarterly hours: 44
	credit equivalency (total credits x 1.75): 7
	ABE/ESL quarterly hours: 44
	Class size: 20


	P-T course name: IT Test-prep 1, 2, and 3
	Credits: Variable at 1-3 credits
	Dept. and Course Number students use to register for course: MIC 295, 296, 297

	P-T course quarterly hours: 11
	credit equivalency (total credits x 1.75): 1.75
	ABE/ESL quarterly hours: 11
	Class size: 20


Format 2 —complete for non-integrated courses that directly support the I-BEST program (not eligible for enhanced or high funded FTE):

	ABE/ESL course name:
Information Technology for ESL Students 1, 2, and 3

*Students enroll in 1 course each quarter. Courses are non-sequential.
	Credits:  10 (per course)
	Dept. and Course Number students use to register for course:

ESL 063  

ESL 064

ESL 070

	ABE/ESL quarterly hours: 110
	Class size: 15-20
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